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Interview Questions for Key Executives 
 
 
 
 
1. What business are you in? And where do you want to be? 
 
 
 
 
 
 
2. What is changing in the business that can be addressed in real estate? 
 
 
 
 
 
 
3. What goals do you have for the overall enterprise? In your department? Personally? 
 
 
 
 
 
 
 
 
4. What would you like to see in a new facility? 
 
 
 
 
 
 
 
5. What are the problems with the current facilities? 
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